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Systems research & development outcomes: 

seeking synergies between IFSA & CGIAR

IFSA, Berlin, 2 April 2014

Today

• CGIAR reform

• Systems research in the CRPs

• Systems CRPs and development 
outcomes

• Scale and partnerships

CGIAR Reform: Rural poverty + food security

Millions of undernourished peopleNumber of rural poor (millions) (<US$1.25 per day)

System level 
Outcomes

1. Reduced rural 
poverty

2. Improved food 
security

3. Improved nutrition 
and health

4. Sustainably 
managed natural 
resources

“The definition of insanity 
is doing the same thing 
over and over again and 
expecting different results”
Albert Einstein
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SRF and systems research

• “Agricultural production system research 
should increase and progressively become 
the focal point for the integration of 
commodity and natural resources research.”
(CGIAR SRF 2011)

Systems CRPs – shifting focus

Systems CRPs – shifting focus

CGIAR 
pre‐reform

Systems 
research
Systems 
research

Commodity 
research

Commodity 
research

Systems CRPs and change

Change the way we work in complex farming systems 
and foster impact at scale on rural poverty

SYSTEM CRPS
2:  2017

1: 2012

3: 2020 

Action AreasHumidtropics Action Areas
Key Criteria:

•Representative and capture diversity  

•Urgent need for large-scale impacts

•Advance earlier investments/projects 

• CIALCA, SSA-CP, Africa Rising, STCP…

•Build on existing and potential partnerships

3-Tier 
Approach
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Mekong Mekong The Coral Triangle
GBM*GBM*

ZambeziZambezi

Population living on <$1.25/day, 
per grid cell  (resolution : 9 km at 
the equator)

NigerNiger
Lakes 
Victoria
-Kyoga

Lakes 
Victoria
-Kyoga

Source of poverty map:  CGIAR SRF 
Domain Analysis Spatial Team (2009)

*GBM: Ganges‐Brahmaputra‐
Megna delta

(where learning from Coral 
Triangle will be scaled out)

South Pacific CommunitySouth Pacific Community

African Inland
Asia mega deltas

• High numbers of poor and/or

High % of total population dependent on AAS

• High vulnerability to change (climate/sea level/water)

• Potential to scale out 

AAS – 3 focal systems

Intermediate Development Outcomes

Common IDO

SLO 1
Reducing Rural Poverty 

SLO 2
Improving Food

Security

SLO 3
Improving Nutrition and 

Health

SLO 4
Sustainably 

Managing Natural 
Resources 

1. Productivity

2. Food security 

3. Nutrition 

4. Income

5. Gender & Empowerment

6. Capacity to Innovate 

7. Adaptive capacity

8. Policies

9. Environment

10. Future Options

11. Climate

Example targets for AAS IDOs

AAS IDO Indicator Targets

2017 2020 2023

Income Income in # poor households increased 
by at least 30% and with 40% of that 
income earned by women

270,000 1.2m 2.7m

Consumption 
& nutrition

50% increase in consumption of 
nutrient rich small fish and vegetables 
by women and children in # poor rural 
households

135,000 600,000 1.35m

Control of 
assets and 
decision 
making

# of women, youth and marginalized 
people in focal communities pursuing 
new and beneficial choices …..

135,000 600,000 1.35m

Capacity to 
innovate

Community and hub level innovation 
platforms established in a) # hubs 
(#platforms) with  (b) # hubs fully 
performing (# platforms)

a) 15 hubs 
(75 p’fms)
b) 5 hubs 
(50 p’fms)

a) 24 hubs 
(130 p’fms)
b) 10 hubs 
(100 p’fms)

a) 24 hubs 
(180 
p’fms)
b) 15 hubs 
(150 
’f )

Intermediate Development Outcomes

Common IDO

SLO 1
Reducing Rural Poverty 

SLO 2
Improving Food

Security

SLO 3
Improving Nutrition 

and Health

SLO 4
Sustainably 

Managing Natural 
Resources 

1. Productivity 10 CRPs 10 CRPs 

2. Food security  6 CRPs

3. Nutrition  10 CRPs 

4. Income 11 CRPs  11 CRPs  11 CRPs 

5. Gender & Empowerment 7 CRPs  7 CRPs  7 CRPs 

6. Capacity to Innovate  2 CRPs  2 CRPs  2 CRPs 

7. Adaptive capacity 6 CRPs  6 CRPs 

8. Policies 8 CRPs  8 CRPs 

9. Environment 5 CRPs 

10. Future Options 4 CRPs  4 CRPs 

11. Climate 2 CRPs 

The AAS Approach: Research in Development

Poverty = Income & assets – vulnerability - marginalization
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Using stakeholder 
consultation to define a 

specific research agenda in 
each program location

Integrated themes:
Gender

Health & Nutrition
Learning/Sharing/Communication

Engagement & Empowerment
Effective Partnerships

High potential 
NRM value chains
Fish
Aquatic Plants

Farm productivity & 
diversification
Diversified farming systems
Dietary diversification

Baseline studies
Ecosystem services
Agrobiodiversity
Agric. Knowledge + info 
systems
Governance

High potential agric. 
value chains
Cattle
Rice

HUB strategic initiatives
Flood risk management
Gender transformative 
approach
Awareness + 
communication in schools
Canal management

Program
operations

Governance
Management

Communications
Capacity building for 

implementation

Community 
level 
initiatives

Barotse Hub, 
Zambia

Boutique solutions or impact at scale?

or

“… the relatively limited geographic scale of much 
natural resource management research often limits the 
overall scale of impacts of these programmatic thrusts 
vis‐à‐vis genetic improvement research.” Renkow and Bayerlee 2010

AAS Theories of Change and Impact Pathways

Research 
Outputs

Research 
Outcomes

CRP IDOs SLOs SDGs

AAS Approach AAS Scaling Pathways

Pathway 1

Pathway 2

Pathway 3

Three scaling pathways

1. Scaling out and up

2. Socio‐ecological transformation in our hubs

3. Changing the RD paradigm 

1

2

3

Im
pa

ct

Time
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AAS – pathways to impact at 
scale

Pathway 3

Focus on national, regional and 
global scaling

Pathway 2

Focus on hubs: transforming 
enabling conditions

Pathway 1

Focus on hubs: direct 
engagement with communities 

and partners

• Global learning

• How we do research

• The research we do

AAS – Partners and pathways to 
scale

Pathway 3

•Global Development Institutions

•Regional development institutions

•Global Science networks

•Regional science networks

•International NGOs

•Global Development 
Institutions

•Regional development 
institutions

•Global Science networks

•Regional science networks

•International NGOs

Systems CRPs and change

Change the way we work in complex farming systems 
and foster impact at scale on rural poverty

Capacities?
Capabilities?

Some questions

Advice IFSA – system CRPs?

•How do we avoid/confront hurdles?

•How do we “attract” the energy of youth?

Synergies IFSA – system CRPs?

•How might we work together?

•How can we help build the capacities and 
capabilities? ( to think, to do, to be)

Thank You


